
2020 3rd Quarter Update and 2021 budgeting 
 
The journey through 2020 continues to challenge us with big challenges, but we also think there 
are some big opportunities.  
 
Just a little insight into the national 
situation with some Barna research. Most 
churches are n 
ot crashing yet. Even though there have 
been severe limitations on gathering and 
limited success with online sustainability, 
income remained pretty consistent 
through the first 6 months of the year and 
because many of the ongoing activities were derailed, there has been a reduced level of 
expenses since COVID shut things down back in March. Bottom line, One Life is generally in the 
same situation as most churches with reduced expenses.  
 
Here is the good news, our cash reserves are good. 
 

With reduced expenses and the Payroll 
Protection Plan, we have been able to 
stabilize and even increase our cash 
reserves. We currently have 75 days of 
cash on hand which falls very close to our 
targeted levels of 40 to 80 days of 
reserves. In addition, we have some 
designated funds that we are holding for 
events that did not happen in 2020 and 
will be available whenever we can 
schedule them in the future.  

 
Digital Giving 
 
It is also significant that we have a healthy digital giving base. We were already ahead of many 
churches with our digital giving on the web and on our app with 60%+ digital giving pre Covid, 
but it has increased as a convenience while we have not been able to gather. In fact, 45% of our 
digital giving is reoccurring which helps for consistent cash flow.  
 
 
 
 
 
 



 
Giving trends by campus 
 
Just to give a little insight into our campus income leading into 2020, here is a chart with tithes 
and offerings by campus for the years 2015 through 2019. 2015 was the first full year that we 
had all three campuses up and running. In 2015 you will notice that Henderson and East were 
almost even with income in 2015, but over the next 5 years there was some decline in 
Henderson, but growth at East. West also saw some decline, but overall, the total network was 
very close to even over the last 5 years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
2020 Giving Trends 
 
Coming into 2020, we were a little behind 2019 by 4%, but when COVID hit in mid-March there 
were people who made sure that we received their regular giving and even some donors that 
gave extra because of their concern for the shutdown. So, for the first 2 quarters of 2020, we 
were slightly ahead of 2019. But 3rd quarter was a different story. Since we were able to reopen 
with limited capacity, we have only seen about a 35% return of 2019 attendance levels which is 
very much in line with national trends.  
 
So for the 3rd quarter we dropped 
about 14% below 2019 levels. But it 
is also important to note that we 
also dropped expenses and really did 
not go backwards.  
 
Here is the big question as we look 
at 2021: should we consider our 
year-to-date average of -4% of 2019 
or is the 3rd quarter the new normal 
and should we drop our projections 
to a -14% pace. More below on how 
we decided to draft 2021 budgets.  
 
Expenses 
 

To simplify church expenses, there really 
are 4 major buckets: staff, facilities and 
Local/Global missions which are all fixed 
costs and then everything else which 
includes the resources the staff needs to 
carry our programming and administration 
of the ministry and those are mostly 
variable expenses. If we look at a 5 years 
spread from 2015 to 2019, you can see 
the percentages of those 4 big buckets as 
compared to tithes and offering income. 

While our income has remained pretty consistent, we have increased our staff expenses 
because we were short of staff to run all three campuses. Where that difference comes out of is 
our programming resources available for the staff to serve their ministry area. They have done 
a remarkable job of operating very conservatively.   
 



 
Projecting 2021 
 
If we put those two ideas together and look at 2021 budgets, here are projections using the 
2020 YTD average of -4% and 
projections using the 3rd 
quarter trend of -14%. As you 
can see, the programming and 
variable expenses drop to very 
low levels because the fixed 
costs don’t change. We have 
been very fortunate to 
negotiate about $75,000 in 
lease concessions in 2020 and 
2021 which has helped our 
facilities expense, but we start 
to get disproportionate in our 
resources available for 
programs. The national average for church staffing is about 50%, so we also start to see fixed 
cost a little higher than we would like.   
 
The 2021 Budget 
 
The Oversight team 
took into account all 
of the variables 
presented and made 
the decision to split 
the difference to 
prepare our 2021 
budgets. Below is 
projected number that 
the staff will use to 
build their budgets, 
but truthfully 2021 is 
going to be a quarter-
by-quarter adventure. As we watch the results of the 4th quarter, we are optimistic about year-
end giving, but we will need to monitor things closely. But it is very important that the cash 
reserves allow us to make timely decisions, but not need react too quickly. We anticipate 2021 
being a year of recovery and lots of innovation especially with our digital missions.  
 
 



 
 
4th Quarter 
 
The 4th quarter has never been so important to help us shape the future. There are three kinds 
of giving that are very important:  

-People that need to catch up-Every week we receive envelopes in the mail and often it 
is from people with 2 or 3 weeks of giving because they have missed church where they 
usually drop it in the bucket. We think there are several that will catch up in 4th quarter.  
-People that do the usual December giving- 4th quarter is always our largest giving 
quarter because of year end special gifts. We hope that will happen as usual.  
-People that give extra- In this complex year of pandemic, we are praying that some 
who have been blessed with resources will participate with some additional year end 
giving.  
 

2020 has been an adventure, but we are so grateful for God’s faithfulness through his people. 
Thank you for being a supporter of the work of One Life Network and we look forward to the 
future as together we carry out our mission.  

 
 
 
 


